RESILIENT
teams

A days investment for your team to help them

understand more deeply the nature of conflict in
churches and lead through it with Christ like resilience.

Conflict can erode our joy, steal our focus, undermine our optimism and sap our
energy. Sustained conflict can make us question our calling and start to resent the
very people we are called to serve.

We have put together a day’s material to help individual leaders strengthen their
emotional capacity and their skill set to manage conflict and to help leadership
teams deepen their resilience to criticism by leaning into it in a more positive way.

The biblically rooted and interactive sessions include:

. Inevitable and unenviable. (Why conflict is inevitable in healthy churches, why
it’s so difficult to manage and the opportunities conflict presents)

- Invading our personal space. (The dangers of being a leader. Counting the
personal cost of leadership. Nurturing healthy boundaries.)

* Working as a team in conflict. Different personal styles for managing conflict.
Developing a united team approach. How to have difficult conversations.

- When enough is enough. (Exercising church discipline in an age of mistrust and
leadership abuses.)

[f you would like to find out more please email Andy Hickford at
andy@jubileeleadership.co.uk to begin a conversation.
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